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ONS Chapter Leadership Weekend
July 20, 2019
Pittsburgh, PA 

Claiming Your Leadership 

Dee Giffin Flaherty, PhD

Stand up if you are currently a leader

rate CCeCelebeleCe
Celebrate Your Leadership!

Defining the Terms
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What is leadership?

Leadership is a relationship of 
influence that moves people toward a 

goal.

Management
Managers keep the process moving forward

First Follower
Qualities of Good Followers

They manage themselves well.
They commit to the organization and to a purpose, principle, or 

person outside themselves.
They build their competence and focus their efforts for 

maximum impact.
They are courageous, honest, and credible.

Ambrose, D. (2008). Leadership: The journey inward. Kendell-Hunt. 

https://www.youtube.com/watch?v=hO8MwBZl-Vc
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Who were the leaders?
Who were the followers?

Leadership is human.        Leadership is a mess.

Emotional Intelligence
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Self-
awareness

Self-
regulation

Social 
SkillsEmpathy

Motivation

Emotional
Intelligence

Describe a problem that you are trying to solve.

Self-
awareness

Emotional
Intelligence

What is going on in your inner and outer 
worlds?
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Zoom by Istvan Banyai

Puffin Books, 1995

What does Zoom have to do with leadership?

Hey u…
When you think of your problem:

What are the other perspectives?
What is your internal conversation?

https://www.slideshare.net/zarthustra7/zoom-by-istvan-banyai-23329406
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Empathy

Emotional
Intelligence

Brene Brown on Empathy

Is there room for empathy in solving your problem?
Self-

regulation

Social 
Skills

Emotional
Intelligence

https://www.youtube.com/watch?v=1Evwgu369Jw&t=92s
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Differentiation

Differentiation is the ability to stay connected in a 
relationship while monitoring the boundaries.

Good advice from my hero, 
Brene Brown ! :

Clear is kind

Boundaries increase our capacity for compassion

Be a non-anxious presence

How could you use more differentiation in solving 
your problem?
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Motivation

Emotional
Intelligence

Drive!   Daniel Pink

Who needs to be more motivated in your problem?
You?

Someone else?
How will you motivate?

Self-
awareness

Self-
regulation

Social 
SkillsEmpathy

Motivation

Emotional
Intelligence

https://www.youtube.com/watch?v=u6XAPnuFjJc&t=8s
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What specific action steps will you take to solve your 
problem? Mentoring and Succession Planning

What is authentic presence?

Matching your insides to your outsides
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So what?
d Followers

f
Followers are 

more 
committed.

Followers are 
more satisfied.

Followers have 
more trust

Followers 
have more 

hope.

Followers have 
greater 
engagement.

Followers have 
more eudaimonic

well being—
”flow”

Followers are more 
motivated.

Authentic Leaders Grow Good Followers
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Those Followers Grow More Followers
Consequently, authentic leadership is

associated with higher job performance.
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What authentic leader has inspired 
and motivated you?

Authenticity                 Transparency

People do use transparency as one way to 
discern authenticity in others.

Revealing your feelings
Telling stories about your life

Sharing your mistakes
Showing your work
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How could you be more authentic in your 
leadership?

How will you develop your ONS chapter with your 
renewed leadership?

Questions? Comments? Considerations?


